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ILMORANDUM FOR: The Special Assistant to the Director for ! Executive Fogintry
lanmne and Coordination —ET49 >

BHRJECT t Semi-Annual Report on Wartime Preparation
by the Deputy Director (Support)

HIAFEHENCE : HMemorandum from the Director of Central Intellipgsnce,
' subject, "Wartime Misslon of CTA," dated 2 Juns 1955

1. This paper is & summary of the reports of all the slements of
the DD/S on the status of wartime preparation as Support relates to the
Agency mission,

2. This report covers the rited States and overseas

4. Planning and planning preparation completed, plans in
process, and planning problems not yet resolved.

He Fhysical preparednesa - action taken, in process, or
those sctions vwhich are still mnresolved.

3. General: Whiles planning and physical action resulting from
plans are never complete, they should be current to known or eatimated
conditions and I feel our plamming mechanism is now soundly devised,
the Plans Officers more lnowledgeable and, of equal importance, the
subject 18 recelving sincers attontion of the Chiafe of Staffs and Uffices
of the TD/S.

Collaboration with the DD/F and the ID/I elements has incroased
in tempo and frultfulness. Coordination between the DD/S elements through
the medium of the Support Plannding Committes and the DD/S Plans Officer
has raised the standsrd of our plamming prodwé to 2 marked degree.

L« Some of the achlevements of greatest significance since the last
reporting period are!

A. Emergency Helocatien (U.S.)

(1) Further advanses were mads in the state of
emergency relocation planming bys

(a) Greater provision for maintenance of
axecutive direction.

(b) Improvement of the quality and character
of vital materials on deposit at the relocation site.
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in time of war,

{u) Initiated further plans for expansion of
arergency relocation facilities.

e Gensral Preparednass

(1) The alternate Signal Center at the
has been camplsted and is func .

{2} The program for the bullding of radio stations
in peacetime for support of CIA mrbim pm;}oets, &8

currently contemplated, haz been
thls purpose are in existence in

(3} The recommendations of the CIA/Defense Department
Ad Hoc Committee on reserve manpower poliey for the CIA
heve been spproved ty the Seoreitsry of Defense and sent to
the service sscretaries for implementation. Two of the
four major steps required in this program have been scoom-
plished, namely, the sulwission of detalled mobilisation
requirements and the streening of all Agency militexy
reservists to determine their mohilisation categories.

(L) A task foroe has been established to develop the
basic prineiples governing the creating of a civilian reeerve
ocorps designed to augment sivilian personnel neads of the
Agenoy in time of war and to lay dowm a progrem based thereon.

{8) A joint Defense/CIA Logistics Conmittee has been
sstablished and has met twelve times since 2 February 1956
for the purpese of carrying forward logiztics war plamning,
procuremsnt and stockage.

{6} The Materiel Reserve Estimates Group has complsted
the development of pelicies and guldance and has made
astimates in support of UW activities and requirementa.

Aress in which there are unresolved problems?

4. The budget and planing cyole is still cumbsrsoms, resulting
in numerous presentations and duplications of work.
prepared and is now being coordinated which willi reduce the budget
preparation from five to thwee per cycle.

B. The Svpport components still find themeelves harpered in the
preparation of firm and realistic wartime plans b the lack of

sufficient information and guidance ag to operational requirements
This situstion ie inproving and we believe it will
continue to improve as our planning program sdvanoes,

SECRET

A plsn hag been

25X1
25X1

25X1
25X1

Declassified in Part - Sanitized Copy Approved for Release 2013/02/27 : CIA-RDP61S00750A000600090030-2



1
Declassified in Part - Sanitized Copy Approved for Release 2013/02/27 : CIA-RDP61S00750A000600090030-2

SEUREL ~

C. Area and country war plans (and cthers) ars submitted
for coordination as they are campleted. This raises a
problem for most of the BI/S elaments as they are required
to commit their assets as each plan oomee through with no
knowledge of the number or scops of plans to follow, or of
the commitments resulting therefrom. It is possible that
this situation may be improved by a change in the system
for preparation and submisalon of the country appendices.

D. Some confusion will result in overseaz war planning
dus to the differences between this Agency and the militery
in the geographical division of world areas. For example, the
military has one CINCEUROFE. We have several areas dividing

Europe.

£+ There ars other problems which relate to planming,
such as personnel shortages (COMMD code-clarks and radio
operators), lack of clearly defined responsibilities of
certain DU/S elements in time of war (Director of Training),
laek of firm requirements from the Department of Defenss and
certain still uwnresclved personnel policy matters with that
Department.

Wo feel that most of the above problems can be solved or the

situation inproved in the near future.

6. 4 copy of the report of each element of the II/S is attached.

This material provides an excellant detailed picturs of the progress
and problems of the DD/8 strustuve as of 30 Juns 1956.

HANEE

H. GATES LIOYD
Aeting Deputy Director (Support)

Attachmente as steted.

SECRET,
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